
        Unlocking Excellence with Lexcel         

In today’s competitive landscape of legal services, standing out is crucial. Lexcel, the 
Law Society's legal practice quality mark for client care, compliance and practice 
management, offers Solicitors’ firms a powerful way to enhance their operations and 
reputation. Here’s why your firm should consider Lexcel accreditation: 

   Effective Risk Management: Implementing robust risk management practices 
reduces chances of costly claims and complaints. 

   Increased Profitability: Standardised processes and efficient management lead 
to cost savings and higher profitability. 

   Easier Insurance Renewal: Demonstrate to Insurers that you have excellent risk 
management processes in place, subject to independent audit.  It could even 
lead to reduced premiums. 

   Competitive Advantage: Lexcel helps your firm stand out in the marketplace -  
It’s an independent marker of high standards. 

   Enhanced Client Satisfaction: Demonstrating consistent high standards of 
client care can improve client retention and satisfaction. 

   Regulatory Compliance: Lexcel helps firms stay up to date with the latest 
regulatory requirements. 

Achieving Lexcel accreditation is a recognisable milestone that demonstrates your 
commitment to excellence. However, it is a commitment to achieve and maintain the 
accreditation, so a qualified Lexcel Consultant can help with: 

      Saving resources: Depending on your starting point, it can take time to get 
everything up to the required standard.  I can pick up that work for you, allowing 
you to concentrate on your day-to-day work and making the process much more 
financially attractive. 

       Monitoring ongoing commitment:  Ongoing adherence to the standard is 
checked each year by an independent Lexcel assessor, so it’s important to keep 
checking that your systems are working.  I can carry out checks and/or file 
reviews to help with that. 

    Training your teams:  It’s important that the standard is applied consistently, so 
quality training of your teams is vital.  I have experience in making sure systems 
are explained in a practical way, so that everyone has confidence in any new 
ways of working. 

Contact me to arrange a chat about how I can help you achieve or maintain Lexcel! 


